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1. O01mue MoJI0KEeHUS

1.1. TlonuTuka ynpasieHHs puckamu U BHyTpeHHero koHTpois ITAO «Poccetn
Or» (manee — Ilonutuka) paspaboTaHa B IEJSIX ONPEAEICHUS OCHOBHBIX IMPHUHIIUIIOB
opraHu3aiuud U (QYHKIMOHUPOBAHUS CUCTEMBbI YNpPaBICHUS PUCKAMU U BHYTPEHHETO
koHTpos (nanee - CYPuBK), popmupoBanus ennnbix moaxoaos k noctpoenuto CYPuBK
B [IAO «Poccetu IOr» (manee - O0miecTBo).

1.2. Tlonutuka onpenenser:

— nenu u 3agaun CYPuBK;

— npuHiunsl yakuuonupoanus CYPuBK;

— yuactHukoB CYPuBK, pacmpenenenue o0s3aHHOCTEH M TOJTHOMOUYUN MEXITY
yuactHukamu CYPuBK u xapakrep ux B3aumoielicTBUS;

— (opmsl onenku rpdextuBHocTr CYPuBK;

— HHBIE TOJXOJbl, TNPUMEHSEMble IPU OpraHu3alud U (PYHKIMOHUPOBAHUU
CYPuBK.

1.3. Uensto Ilomutuku sABisieTcss oOecreYeHUE BHEAPECHUS U TMOJACPKAHUS
dbynkunonnpoBanus dpdextuHort CYPuBK, cooTBercTByMOmIel oOmIenpru3HaHHBIM
MPAaKTUKaM U CTaHJapTaM JESITeIbHOCTH B 00JIACTH yNPaBIEHUSI PUCKAMU U BHYTPEHHETO
KOHTPOJS, a Takke TpeOOBaHUSAM pETYJHUPYIOIIMX UM HaA30pHBIX OpraHoB, U
CrocoOCTBYIOIIEH AOCTIKEHUIO Tesiel AestenbHocTH «Poccet FOry.

1.4. Tlonutuka pazpaboTaHa B COOTBETCTBUU C TPEeOOBAaHUSMHU JACHCTBYIOIIETO
3akoHojarenbeTBa  Poccuiickorn  denepanuu, peKOMEHIALMUSMHU MEKIYHAPOIHBIX,
HAllMOHAJIbHBIX CTAHAAPTOB B 00JACTH YIpPaBJICHHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS,
JIOKaJIbHBIMU HOpPMAaTUBHBIMM akTamMu OOIlecTBa, a TakXe MEpeOBbIMU MPAKTUKaMH B
00JacTH yIpaBJIeHHs] pUCKAMH U BHYTPEHHETO KOHTPOJIA.

1.5. VmpaBnenue puckaMd M BHYTPEHHHUH KOHTPOJIb PACCMATPUBAIOTCS B
KOHTEKCTE €IMHOM HMHTErpupoOBaHHON B OusHec-mpouecchl OOmiecTBa CUCTEMBI, HE
SBIIAIOTCS  00OCOOJIGHHBIMHM TpolieccaMd U (WJIM) JAESITeNbHOCThIO, OTIEIbHOM OT
OCHOBHOM JIesITeNIbHOCTU U Ou3Hec-npoueccoB ObmecTBa. MIHTerpupoBanue ynpasieHus
pUCKaMM M BHYTPEHHETO KOHTpPOJS B JesATenbHOCTh OOliecTBa HamnpaBleHO Ha
noBbllieHuE A()PEKTUBHOCTH peallu3ali CTpAaTerud U JAocTikenue uenei I1AO
«Poccetu FOr».

1.6. IlonuTHka pacnpoCTpaHsSETCsl Ha BCEX YYAaCTHUKOB IPOLECCA YIPABJICHUS
pUCKaMu U BHyTpeHHEro KOHTpoJst OO0miecTBa, yKa3aHHbIX B pazzaene S5 [lonutukwu.

1.7. Ilonmutuka  sBIsAETCS OCHOBOM i  pa3paboTKu OTZIEJIbHBIX
METOI0JIOTMYECKHUX u OpraHu3alMOHHO-PaCIOPAIUTENBHBIX JIOKYMEHTOB,
pErIaMEHTUPYIOIIMX TPUKIAJHbIE aCHEeKThl OpraHu3all U (QYHKIHOHUPOBAHUS
CYPuBK Ha Bcex ypoBHsX ympaBieHuss OOImiecTBa M ONKCHIBAIOIIUX METOAWKUA U
UHCTPYMEHTHI B 00JIaCTH yNPaBIECHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL.

1.8. IlomuTuka, a TakKe BCE M3MEHEHMS U JOIMOJHEHMS K HEW, yTBEPKIarTCs
Cosetom nupektopoB OO1iecTBa.

[TogroroBka mnpennokeHUd 1O akTyanu3auuu [lonuTukM  OCylIecTBIseTCs
JlenapTaMeHTOM BHYTPEHHEIr0 KOHTPOJIS U YIIPaBJIECHUS PUCKAMM.

Nuunnpmaropamu BHEceHUs u3MeHeHU B [Tonntuky MoryT Ob1Th: COBET JUPEKTOPOB
O61ectBa, ynonHoMmoueHHblit Komurer CoBeTa qUpeKTOPOB MM MHbIE KoMUTeThl CoBeTa
nupekTopoB OOmiectBa B paMKaxX CBOMX KOMIETeHIMM, PeBu3noHHas KoMmuccus
O6mecTBa, ucnoaHUTEIbHBIE Opranbl OomectBa. M3menenus u gononnenus B [lonutuky
BHOCSITCSl 110 Mepe HEeOOXOJMMOCTH: NMPU M3MEHEHMSIX 3aKoHojaaTenbcTBa Poccuiickoi
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®enepanuy, MpU HU3MEHEHMSIX MEXIAYHAPOAHBIX WM HAlUUMOHAIBHBIX CTaHAAPTOB B
o0acTu ynpaBiieHUs] pUCKaMH U BHYTPEHHEr0 KOHTPOJIS, IPU JajJbHEeHIeM pa3BUTUHU U
coepmiencTBoBannn CYPuBK, mpu wm3meHeHnu opraHn3alimoHHO-(PYHKIMOHAIBLHOU
CTPYKTYphI, MO pe3yiapTaraM BHemHed oneHku 3¢dextuBHoctTn CYPuBK u uHBIX
CYILIECTBEHHBIX yCIOBUN (pyHKIIMOHUpOBaHUs OO1IecTBa.

2. TepMuHBI, onpeieIcHUs U COKPALLCHUS

2.1. B Ilonutrke NCNOIB3yOTCS CIEAYIOIUE OCHOBHBIE TEPMUHBI U ONIPECICHUS:
BHyTpeHHHH KOHTPOJIb — IIpoLecC, OCyIIecTBIsAeMbli COBETOM IUPEKTOPOB

OobmectBa, PeBusznonHoit komuccueir OOIIecTBa, HCIOJHUTEIBHBIME OpraHaMu U
paboTtHukamu OO1iecTBa Ha BCEX YPOBHSX YIPABIICHUS U HAIPaBJICHHBIA Ha MOJIyYEHHE
pa3yMHOM YBEpEHHOCTHU B TOM, 4TO OOI111eCTBO 00ECIIEYMBACT:

- 2(QQEeKTUBHOCT, U pe3yJbTaTUBHOCTh CBOEH JEATENbHOCTH, B TOM YHUCIIE
NOCTHKEeHNE (PMHAHCOBBIX M ONEPALMOHHBIX TTOKa3aTeNel, COXPaHHOCTh aKTHBOB;

- JIOCTOBEPHOCTb, MOJHOTY M CBOEBPEMEHHOCThb Oyxraiarepckoil ((puHaHCcOBOHN) U
WHOMN OTYETHOCTH;

- coOiroieHre IPUMEHUMOTO 3aKOHO/1aTeNIbCTBA U HOPMATHUBHBIX aKTOB, a TAKXKe
BHYTPEHHUX HOPMATUBHBIX JOKyMEeHTOB O011ecTBa.

Baanesen pucka — nuio (3amectutenu ['eHepanbHOrO TUPEKTOPA, PyKOBOJAUTETU
CTPYKTYPHBIX IOAPA3AEICHUI) KOTOPOE NMEET IIOJTHOMOYMS U HECET OTBETCTBEHHOCTH 32
YIPAaBIIEHUE PUCKOM.

I'pynna xommnanmit  «Poccerm» (kommanum rpynnbl  «Poccerm») —
ITAO «Poccern» u ero nodyepHue oOLIECTBA.

Hcrounnk pucka (dakrop pucka, puck-pakTop) — OOBEKT, CUTyallus WU
NeicTBHE, KOTOPBIE CAMOCTOSITEIbHO MM B KOMOMHAIIMKA MOTYT MOBJIEYh 32 COOOM PHUCK.

KouTtposibHbIe mpoueaypsl (Mpoueaypbl BHyTPEHHEr0 KOHTPOJIsI) — ICUCTBUS U
MEpPONPUATHUS, HAIIPABJIEHHBIE HA ITPEIOTBPAIICHNE U BBISIBJICHUE OTKJIOHEHUH, OIINOOK U
3moynoTpeOaeHnid, a Takke Ha O0ecleyeHHe pa3yMHOW YBEPEHHOCTH B TOM, YTO
pearupoBaHuE Ha pUCK ocyllecTBisieTcsl A3P(HEKTUBHO, CBOEBPEMEHHO, COTJIACOBAHHO U
MIO3BOJISIET CHU3UTh YPOBEHb PUCKA 10 PUEMIIEMOTO.

Oo6mectBo — [TAO «Poccern FOr».

JlenapTaMeHT BHYTPEHHEr0 KOHTPOJIS M YIIPABJIEeHUS PUCKAMH — CTPYKTYpHOE
nonpazaenenne OOmecTBa, Ha KOTOpPOE BO3JIOKEHA (YHKUUA KOOpAUHAIMU U
METOJI0JIOTMUECKOT0  oOecriedeHus JAESITEIbHOCTH 110 YOPAaBICHUIO pHUCKaMH U
BHYTPEHHEMY KOHTPOJIIO.

IocaencTBust pucka — pe3yabTaT BIUSHUS COOBITUS HA JOCTUKEHUE LIeTIEH.

IIpeanmo4yTuTe bHBINA PUCK (PUCK-ANIETHT) — IPEACIBHO JOIYCTUMBIA YPOBEHD
puckoB, koTopblid [TAO «Poccetn FOr» cuntaeT nmpuemiieMbIM B MPOLIECCE JOCTUKEHUS
neneit OOmiecTBa U TOTOBA MOIACPKUBATb.

PeecTp puckoB — 3a10KyMEeHTHPOBaHHAsI HHPOpMaIus 00 HACHTU(PUIUPOBAHHBIX
pHUCKax.

Puck — BiausiHHE HEONPENECICHHOCTH HAa JTOCTHMIKEHUE ITOCTABJICHHBIX Leneu. [lon
BIIMSIHUEM HEOIPEICICHHOCTH IIOHUMAETCS OTKIIOHEHUE OT OKMUAaeMOoro pe3ynbrata. OHO
MOJKET OBITh MMOJIOKUTEIbHBIM W/WIIN OTPULIATEIBHBIM, MOXKET CO3/aBaTh WU IPUBOAUTH
K BO3HMKHOBEHMIO BO3MOXHOCTEW M yrpo3. Llenm MOryT MMeTh pasiMuHble aclEKThl U
KaTEropuu M ONPEIENSAThCS HAa Pa3IMUHbIX YPOBHAX. PUCK 4acTo BbIpakaeTcs 4yepes ero
UCTOYHUKH, TOTEHIIMAJIbHBIE COOBITHS, UX MOCIEICTBUS U BEPOSITHOCTb.
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Cucrema ynpaspjieHusi puckamMu M BHYTpeHHero kKoHTpoJsa (CYPuBK) —
COBOKYITHOCTh OpPTaHHU3allMOHHBIX MeEp, METOAMK, MpPOLeaAyp, HOPM KOPIOPAaTUBHOU
KYJIBTYpbI U JIeUCTBUMA, IpeanpruHuMaeMbix OOIIECTBOM ISl TOCTHKEHHSI ONTHMAIIEHOTO
OaaHca Mexay poctoM croumoctd OOiiecTBa, MNPUOBUIBHOCTBIO W PUCKAMM, IS
obecrieueHuss (uHAHCOBOM ycroWumBocTh OOmecTBa, 3(PQGEKTUBHOTO  BEACHUS
XO3SIMICTBEHHOM JIEATENbHOCTH, OOECIEUEHHUs] COXPAHHOCTH AaKTHBOB, COOJIOJCHHS
3aKOHOJIaTENbCTBA, yCTaBa W BHYTPEHHUX JOKyMeHTOB OOIiecTBa, CBOEBPEMEHHOM
MOJIFOTOBKH JIOCTOBEPHOI OTYETHOCTH.

YnpaBjieHMe PHCKAMH — CKOOPJIMHUPOBaHHBbIE JAEUCTBUS IO PYKOBOJCTBY,
KOHTPOJTIO U yIpaBiieHut0 OOIIECTBOM C YYETOM pHUCKA.

2.2. B nensix obecrieueHus: €AMHOTO MOHMMAaHMS BCEX ACMIEKTOB YIIPABICHUS PUCKAMU
U BHYTPEHHETro KOHTPOJs, U 3(dekTuBHON peanuzanuu nosoxxkeHuit [lomutuku nepedeHs
ucronb3yeMbix OOIIECTBOM TEPMHUHOB PACKPHIT B OTAEIBHOM JIOKyYMeHTe - [occapuu B
00JIacTH ynpaBJICHHUS PUCKAaMH ¥ BHYTPEHHETO KOHTPOJIS, YTBEPKIAEMOM OPTaHU3aIIHOHHO-
pacnopsauTeNnbHbIM JoKyMeHToM OO1ecTBa.

3. Heaun u 3agaun CYPuBK

3.1. Hemsto CYPuBK sBnsiercs obecriedeHne pa3syMHOW YBEPEHHOCTH B
noctuxkenuu crosimux nepe [TAO «Pocceru FOr» neneit crpareruu pazsutus O6miecTsa,
BKJIIOYasi oOecleyeHre HaJeKHOr0, KaueCTBEHHOI'O W JOCTYIIHOTO 3HEProcHa0KeHHUs
norpeOuTenel, a TakkKe OINEpalMOHHBIX  Iesied  (PUHAHCOBO-XO3AWCTBEHHOU
JeSITETFHOCTH.

3.2. 3agagyamu CYPuBK saBasrorces:

— obecrneueHne dKOHOMHYeCKH d(dekTuBHONH aesTenbHOcTH  OOIIECTBa,
paIMOHAIBHOTO paclpeesieH!s] U UCIIOIb30BaHMs PECYPCOB, COXPaHHOCTH aKTHBOB;

— o0ecrnedyeHne TMOJHOTHI, HAJAEKHOCTH, JOCTOBEPHOCTH M CBOEBPEMEHHOCTH
(opMupoBaHUs, JOBEIEHUS / MpeAcTaBiIeHUs MH(GOPMAUU U BCEX BHJIOB OTYETHOCTHU
ITAO «Pocceru FOr», ycTaHOBIEHHBIX IPUMEHUMBIM 3aKOHOATELCTBOM U JIOKAIbHBIMU
HOpPMaTHBHBIMH akTamu OOIeCcTBa;

— obecnieueHue coOJO/IeHUsT TPEOOBAHUN 3aKOHOJATENbCTBA, MPUMEHUMOIO K
nesrensbHOCcTH [TAO «Poccetu YOr», cobmtoieHuss BHyTpEHHUX MOJUTHK, PETJIAMEHTOB U
nponeayp O061mecTBa;

— olecrnedyeHne COXpaHHOCTH OKPY>Karomel cpeibl, 0e30MacHOCTH PaOOTHHUKOB U
TPETHUX JIUI] MPU OCyIecTBICHUU OOIIIECTBOM CBOEH JEATENbHOCTH;

— ToIAepXKaHWE Tpolecca MACHTU(UKAINY, aHalu3a M OICHUBAHHS PHCKOB,
BO3HHUKAIOLIMX HA BCEX YPOBHAX yrpaBieHus OOmecTBa, 3(pPexkTUBHOE yNpaBieHHE
pHUCKaMUu;

— oOecnedyenue pa3paboTku ¥ BHeApeHUS d(P(GEKTUBHBIX KOHTPOIBHBIX
IpoLenyp, MO3BOJISIIOIINX CHU3UTh PUCKH, CBA3AHHBIE C JIEATEIBHOCThIO OOIecTBa 10
YPOBHSI, HE BBILIE MPEANOYTUTEIBHOTO pUCKa (PUCK-AMIETUTA);

— oOecnieueHue 3¢ ($eKTUBHOTO peayTpexIeHUs, BBISIBJIICHUS
W YCTpaHEHHs HapylIeHWHd Tpu ocymecTBieHnd OOMECTBOM CBOEU AEATEIHHOCTH U
NPOBEACHNUN (PMHAHCOBO-XO35IIICTBEHHBIX ONEpaLMii;

— oOecneuenue 3amutbl uHTEpecoB IIAO «Poccern IOry», mporuBoneiicTBue
HE100POCOBECTHBIM JIEUCTBUSAM paOOTHUKOB OOIIeCTBa U TPETHUX JIMIL;

— paszButHe B O0IIECTBE pUCK-OPUECHTHPOBAHHON KOPIIOPATUBHOMN KYJIBTYPHI;
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— obecrnieueHre MHGOPMALMOHHOM cpenbl [Uisi opraHu3zanuu 3(G(EeKTUBHOTO
yIpaBJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS, a TAK)XKE MPUHATHUS cOalaHCUPOBAaHHBIX
YIIPaBICHYECKUX PEILICHUM.

3.3. Henu u 3amaun CYPuBK Moryr wu3MeHsATbCS 1O Mepe pa3BUTHS WU
COBEPILIEHCTBOBAHUS IIPOLIECCA YIIPABICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS.

3.4. CYPuBK crpemurcs obecneuntb pasyMHYI0 YBEPEHHOCTb B JOCTHIKEHHUU
neneit OOmecTBa, HO MPH ITOM HE CIOCOOHA 1aTh a0COTIOTHYIO TaPAaHTHIO JOCTHKECHUS
Henel B CUly HaJIMYusl orpaHnyeHuil pyHkiuonupoBanus. Ha nestensrocts OO1IecTBa B
o0JacTu ynpaBiIeHUsI PUCKAMU U BHYTPEHHETO KOHTPOJISE MOTYT BIIUATH (B COBOKYITHOCTH
WIH 110 OTAEIBHOCTH) CIEAYIOIINE OTPAaHUYCHMS:

— MOABEP)KEHHOCTh pHUCKaM, Ha KOTopble OOIIECTBO HE MOXET OKa3aTh
BJIUSIHUSL WIM 3TO BiMsiHMEe Oyzaer kpaiiHe orpanumdyeHHbiM. CYPuBK He cnocoOHna
o0ecreunTh pa3yMHYIO YBEPEHHOCTb, KOIJa JaeATenbHOCTh (OOIecTBa IMOABEpKEHA
3HAYUTEITLHOMY BIIMSHUIO BHEITHUX COOBITHIA;

— CYOBEKTHUBHOCTb CYXACHHS — PEIICHHs] B OTHOUIEHUH PUCKOB MPUHUMAIOTCS Ha
OCHOBE YEJIOBEYECKOT'O CY)KIECHUS, C YYETOM BPEMEHHBIX OTPAaHMYECHUN HAa OCHOBAaHUU
umeroniencss nHopMaluu, MOABEPKEHHOW HMCKaKEHUIO CO CTOPOHBI pPaOOTHUKOB U B
YCIOBHUSIX BHYTPEHHErO W BHEUIHErO MJaBlieHUS (CPOKOB, TpeOOBaHUl, KIFOUEBHIX
nokasareseil 3p(HEeKTUBHOCTH);

— OIrpaHUYCHMS, CBA3aHHBIC C OPraHM3ALUEH KOPIOPATUBHOIO YIPABICHUS, NIPU
KOTOPOM psJI BOIPOCOB KOPIIOPATUBHOTO yIpaBiieHUs BeIXoauT 3a pamku CYPuBK, Ho
OKa3bIBAET HETMIOCPEICTBEHHOE BIMAHNE Ha (DYHKIMOHUPOBAHNE CHCTEMBI,

— cbou CYPuBK, koTopble MOTyT OBbITh BbI3BaHbl KaK HEBEPHBIM TOJIKOBAaHUEM
yuyactHuKamu CYPuBK 3akoHOzmarenbCTBa, JIOKalIbHBIX HOPMAaTHBHBIX AKTOB, TaK MU
omuOKkaMu pabOTHUKOB TI0O TIPUYMHE HEOPEKHOCTH, HEIOCTATOYHOTO YpPOBHS
KOMITIETEHIUY;

— cosHarenbHoe Hapymenue CYPuBK — coBepmienne npetHaMepeHHBIX T1EVCTBUN
C LIEJbI0 COKPBITUS (MCKAaXXEHMsI) JAHHBIX O PUCKAX U MEPONPUATHUSX O YNPaBICHUIO
PUCKaMH, HEBBINOJIHEHUS MEPONPUIATHI 10 YIIPaBICHUIO PUCKaMHU U (WJIM) COBEPILEHUS
HEIIPAaBOMEPHBIX JEHCTBUM;

— OTCYTCTBHE 3aKpEIUIEHHONM BO BHYTPEHHHMX JOKYMEHTax IEepCOHAIbHON
OTBETCTBEHHOCTH pyKoBojuTeneil u  paboTHukoB OOmecTBa 3a pean3aluio
CYLIECTBEHHBIX  IPOEKTOB  KOMNAHWM  rpynmbel  (MOMHMO  MPEIyCMOTPEHHOU
3aKkoHoJaTenbcTBOM Poccuiickoit denepanun).

4. Ilpunuunsl pyakunonuposanuss CYPuBK

4.1. Passurue u ¢yukauonupoanue CYPuBK B IIAO «Poccern HOr»
OCYUIECTBIISIETCSI HA OCHOBE €IMHBIX IPUHIIMIIOB, KOTOPbIE IPUHUMAIOTCS U COOIIOJAI0TCS
OpraHaMu yIIpaBJIEHUS U paOOTHUKaMH Ha BCEX YPOBHSX ynpasieHus OO1ecTna:

4.1.1. IlpuHUMN HENPEpHIBHOCTU M KOMIUIEKCHOCTH: YIIPaBJICHUE pPUCKaMU U
BHYTPEHHHI KOHTPOJb SBJISETCS HEMPEPHIBHBIM, IOCTOSHHO (YHKIMOHUPYIOIINM
IpOLECCOM, OCYIIECTBISEMbIM Ha BCeX YpOBHiAX  ympamieHus  OOmiecTsa.
CucremMarnyeckoe, peryJjisipHoOe, MOCIEI0BAaTEIbHOE YIIPABIECHUE BCEMU TUIIAMU PUCKOB
OCYIIECTBIISIETCA MO0 BCEM KITIOUEBBIM 00JIaCTAM AEATEIHHOCTH.

4.1.2. llpyuHuun cooTBETCTBUS (OpPUEHTALMS HA LEAW): (PYHKIUOHUPOBAHUE
CYPuBK cnocoOGcTByeT IOCTHXKEHHIO IIeJiel, YCTAaHOBJEHHBIX B JIOKYMEHTax
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CTPaTErM4ecKOro U ONEPATUBHOTO UIAHUPOBAHMS, TaKUX Kak Jonrocpounas nporpamma
pa3Butus, buzHec-1an u qpyrux.

4.1.3. Ilpunuun uarerpuposangoctu: CYPuBK sBiseTcst HeoThEMIIEMOI YaCTHIO
CHUCTEMBI CTPATETUUYECKOTO IJIAHUPOBAHUSI U MPUHATUA perieHuil B OO1iecTBe Ha BCeX
ypoBHsx ynpasieHus. CYPuBK copeiicTByeT 000CHOBaHHOMY TPHHSATHIO PEIICHUHN C
y4eTOM aHaliu3a UMEIOIeHcss HHPOPMAIMU O BEPOATHOCTH W  TOCJEACTBHIX
MPUHUMAEMBIX PEIICHUI U BO3MOXHBIX aJbTEPHATUBAX JAHHBIM PEIICHUSIM.

4.1.4. [IpyHIMIO METOJOJIOTHYECKOTO enuHcTBa: B OOIIECTBE MPUMEHSIOTCS
enuHble noaxoasl k opranuzauuu CYPuBK.

4.1.5. llpuHuuMn pa3yMHOW yBepeHHOcTU: peanusyeMble B pamkax CYPuBK
MEpPOIPUATUS HAMpaBIEHbl HA OOECeuYeHrue JAOCTATOYHO BBICOKOM, HO HE a0CONIOTHOM
rapaHTuu JOCTHXeHUs 1enei O0miecTa.

4.1.6. Hpunnun agantusHoctH: CYPuBK ¢dynkumonupyer u pasBuBaercs c
y4€TOM U3MEHEHU (DaKTOPOB BHEIIHEW U BHYTPEHHEW CpEIbI.

4.1.7. Tlpunmun sddextuBHocT: CYPuBK ocHOBBIBaeTCS Ha MTpHUHIUIE
3 PeKTUBHOCTH (PE3YJbTAaTUBHOCTH M SKOHOMHOCTH) OCYIIECTBJICHHS TIPOIIECCOB
YVOpPaBIICHUS pPHUCKAMU H KOHTPOJBHBIX TMPOIENYyp, a WMEHHO: HEOOXOIUMOCTH
JOCTUKEHUS YCTaHOBJIEHHBIX Leseil O01iecTBa ¢ UCIOIb30BaHUEM HAaMMEHBIIIETO 00beMa
pecypcoB (3KOHOMHOCTH) U (MJIM) AOCTHKEHUS HAUTYUIIero pe3ysbTara AeSTeNbHOCTH
OO61ecTBa ¢ UCMOJIB30BAHUEM YCTAaHOBJIIEHHOTO 00beMa PecypcoB (Pe3yJIbTATUBHOCTH).

4.1.8. Ilpunmmn JOKYMEHTUPOBAHUA: pasymHoe u JIOCTaTOYHOE
JNOKYMEHTHpOBaHUE U (opManu3alys OCHOBHBIX MPOLIECCOB YMNPAaBICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIs A1 obecrieuenus a¢dexkruBHoro Gpynkiuonupoanus CYPuBK.

4.1.9. llpuHUMI AUHAMUYHOCTH: YNPABJIEHUE PUCKAMU U BHYTPEHHUI KOHTPOJIb
OOGmiecTBe ABISIETCS JUHAMUYHBIM U PEarupyromuM Ha U3MEHEHHS TIPOLIECCOM.

4.1.10. Tlpunmmn  kavectBa wmHbopmMmarmu: ¢yHknuonunpoanne CYPuBK
OCHOBBIBACTCSI Ha HAWIyYIeH NOoCcTynmHOW mHpopManuu. Bmecte ¢ Tem, npu NpuUHATAA
pelieHnii HeoOXOAMMO YUUTHIBATh KAYECTBO MCMOJIb3yeMOM MH(pOpMaLnK, OrpaHUYCHUS
U JOMYILIECHHUS MCTOYHHMKOB JAHHBIX WJIM HMCIOJIb3YEMBIX METOJOB MOJIECIUPOBAHUS U
OIICHKU PUCKOB, BO3MOXHYIO CyOBEKTUBHOCTH MHEHUS DKCIIEPTOB.

4.1.11. Hpunuun npuoputusauuu: npuoputersl  pa3sutus CYPuBK u
pacnpeneneHus pecypcoB B pamkax CYPuBK onpenensitoTcs ¢ yd4eToM CyIeCTBEHHOCTH
PHUCKOB.

4.1.12. Ipunuun orBercTBeHHOCTH: yyacTHUKH CYPuBK HecyT OTBETCTBEHHOCTh
3a BBISBJICHUE, OIEHKY, aHAJIU3 U HEMPEPHIBHBIH MOHUTOPUHI PUCKOB B paMKax CBOEH
NESTENbHOCTH, pa3paboTKy W BHEApPEHUE HEOOXOAMMbBIX MEPOIPHUSTUI MO yHPaBICHUIO
pUCKaMU M CpPEACTB KOHTPOJIS,, MX IPUMEHEHHE B pPaMKax CBOEW KOMIIETECHIINH,
HETMPEPHIBHBI MOHUTOPUHT 3()DPEKTUBHOCTH MEPONPUSITHI MO YNPABICHUIO PUCKAMU U
CPEIICTB KOHTPOJIS.

4.1.13. IlpuHuun pasjiefeHus] MOJHOMOYUN W OOS3aHHOCTEH: MOJTHOMOYHUS U
o0s3anHoctn  yyactHukoB CYPuBK pacnpenensitorcss Takum  o06pa3oMm, 4TOOBI
MUHHUMHU3UPOBATH PUCKH OIIMOOK, KOPPYMIIMOHHBIE PUCKHU U UHBIC TIPABOHAPYIIICHHUS.

4.1.14. Ipuammn  kpocc-OYHKIIMOHAILHOTO  B3aUMOJICHCTBUSL: MPOLIECCHI
yOpaBJ€HUsT PHUCKaMM U KOHTPOJBHBIE MPOLEAYpPHl, 3aTpParuBarolllie€ HECKOJIbKO
HANPABJICHUN JIEATEIHHOCTH (OM3HEC-TIPOIECCOB) MO0 JEATEIHHOCTh HECKOJIBKHX
CTPYKTYPHBIX  TOJIpa3/ieJIeHUi OCHOBBIBAIOTCS HA  KOJUIETUANBHBIX  PEIICHUSX,
NPUHUMAEMbIX COBMECTHO Ha OCHOBAaHHMHM HH(POpPMAIMU, UMEIOLIEHCS y PpPa3InYHBIX
CTPYKTYPHBIX MOJIpa3ICNICHU, C y4€TOM MHEHUHN BCEX 3aMHTEPECOBAHHBIX CTOPOH.
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4.1.15. [IpUuHIMO TOCTOSHHOTO VyJAYYLIeHWs: Trpynna komnaHuii «Poccetm»
oOecrieynBaeT TMOCTOSTHHOE coBepiieHcTBoBaHue U pasButue CYPuBK ¢ yyerom
HEOOXOUMOCTH PEIICHUS HOBBIX 33/1a4, U3MEHEHUS BHYTPEHHUX W BHEIIHUX YCIOBUU
(GYyHKIIMOHUPOBAHUS TPYIITIHL.

5. Yuyactauku CYPuBK

5.1. VYuyactaukamu CYPuBK B OOmiecTBe ABISIOTCS:

— CoBer IUpeKTOpOB;

—  YnonHoMmoueHHbI1 Komuter CoBeTa TUpEKTOPOB U MHBIE KOMHUTETHI CoBETa
JUPEKTOPOB B PAMKaX CBOUX KOMIIETECHIIUIA;

— PeBu3snoHHas KoMHuCCHS;

— wucnosiHutenbHbie opraubl (IIpaBnenue, ['eHepanbHbI TUPEKTOD);

—  BJIaJIENbIIbl PUCKOB;

—  PYKOBOJUTEIN M paOOTHUKH CTPYKTYPHBIX MOJIpa3ICICHHUI;

— JlemapTamMeHT BHYTPEHHETO KOHTPOJIS U YIIPABICHUS PUCKAMH;

— /JlemaprameHT BHYTpPEHHETO ayJuTa.

5.2. Pacmpenenenne  oOs3anHOocTeld  Mexnay — ydactHukamu — CYPuBK
YCTaHABJIMBAETCS CIEAYIOIIUM 00pa3oM:

5.2.1. CoBeT IMPEKTOPOB:

— OIpenenseT NPUHLUIBI U MOAXOAbl K OpPraHM3allMi YIPABJICHUS PUCKAMU U
BHYTPEHHErO0 KOHTPOJS, B TOM UHCJIE YTBEPKIAET BHYTPEHHUE JIOKYMEHTHI,
OTpEJIEIISIONINE MOJIUTUKY B 00JIaCTH yNPaBIEHUSI PUCKAMU U BHYTPEHHET0 KOHTPOJIS;

—  yTBEp)KJaeT NpeOYTUTEIbHBIA PUCK (PUCK-ATIIIETHUT);

— paccmarpuBaeT uHGMOpMaIMIO O Hanboyiee CyIIEeCTBEHHBIX (KIIOYEBBIX)
pHUCKax;

— paccMmaTpuBaeT Ha €XETrOJHON OCHOBE OTYET HCIOJHHUTENIBHBIX OPraHoB 00
opranuzaiuu, ¢yHkuuonupoBanuu u 3¢gdexktuBHoctd CYPuBK, a Taxke maeT oneHky
(YHKIIMOHUPOBAHMS YKa3aHHOM CUCTEMBbI M PEKOMEHJIAINH 110 €€ yIyUlIeHHUIO;

— paccMaTpMBAaeT Ha €XKEroJHOM OCHOBE pe3yJbTaThl OLIEHKHM BHYTPEHHUM
ayautoM HazexxHocTu U d¢pdexktuBHocT CYPuBK;

— paccMmaTpHBaeT pe3yJbTaThl BHEIIHEW HE3aBUCUMOMN OLEHKU 3(PPEKTUBHOCTH
CYPuBK.

5.2.2. YnonnomoueHHbiii Komuter CoBeTa AMPEKTOPOB OCYIIECTBIISET aHAIU3
uHpopMalMM O Haubosee CyLIEeCTBEHHBIX (KJIIOYEBBIX) PUCKAX W IPEIBAPUTEIHHOE
paccmotpenue BorpocoB (yHkimonupoBanuss CYPuBK mnepen ux BeiHeceHueM Ha
3acenanne CoBera AMpPeKTOpoB. 3anaun ynoiaHomoueHHoro Komurtera CoBera
nupekTopoB  ompenensitorca  I[lomoxxkennem 00 ynmonHoMmoueHHoM — Komwurere,
yTBepkIaeMbiM COBETOM JTUPEKTOPOB.

Nuble xomurersl CoBeTa AMPEKTOPOB  OCYIIECTBIAIOT MPEIBAPUTEIBHOE
paccMmoTpenue BornpocoB ¢pyHkimonnpoBanus CYPuBK B pamkax nx xoMrmeTeHINH, pH
HEOOXOJIMMOCTH.

5.2.3. PeBU3HMOHHAsg KOMUCCHS MO pe3yJbTaTaM PEBU3MOHHON MPOBEPKU T'OTOBUT
npeIoKeHus/ pekomeHaanuu 1o copepiieHcTBoBanuo CYPuBK.

5.2.4. UcnonuutensbHeie  opranbl  (IIpaBnenme, I'eHepanbHBII  ITUPEKTOP)
o0ecreunBaroT co3jaHue, NMojjaepxKaHue QyHKIIMOHUPOBAHUS U pa3BUTHE PPEKTUBHON
CVYPuBK, a taxxe Ha peryJsipHOi OCHOBE OTUNThIBatOTCA nepel CoBETOM TUPEKTOPOB 32
coznanue u pynkumonuposanue 3pdpexrusHoit CYPuBK.



5.2.4.1. IlpaBnenue:

—  YTBEPXKJAET PEECTP PUCKOB, IUIaHbl MEPOIIPUATUI 110 YIPABICHUIO PUCKAMU;

— paccMaTpuBaeT OTUETHOCTh 00 YNPaBICHUM PUCKAMH, MPU HEOOXOAMMOCTH
JTAET PEKOMEH/IALIUU 110 COBEPIIECHCTBOBAHUIO MEPOIIPUATUI 110 YIPABICHUIO PUCKAMU U
UX MOHUTOPHUHTY, COBEPILIEHCTBOBAHNIO KOHTPOJIBHBIX MPOLIETYP.

5.2.4.2. I'eHepasibHBIN JUPEKTOP:

— ofecnedrBaeT  CO3JaHUE M MONJCpKAHME  KOHTPOJIBHOM  cpenpl,
cnocoOcTByromiei apdextuBHOMy (yHKkunoHupoanuro CYPuBK B pamkax texyien
NEATEIbHOCTH;

— yTBepxkaaer BHyTpeHHue JokymeHTbl CYPuBK, B TOM unciie METOA0IOTHIO IO
YIPABJIEHUIO PUCKaMHU M BHYTPEHHEMY KOHTpoito, nmporpammy passutus CYPuBK, 3a
UCKJIIOYEHUEM JIOKYMEHTOB, YTBEP)KJIEHUE KOTOPBIX OTHECEHO K KommereHuuu CoBera
JTUPEKTOPOB;

—  OCYLIECTBIISIET pacrpeieneHue MTOJITHOMOYUH, oOs3aHHOCTEH U
OTBETCTBEHHOCTH MEXIY pyKoBoauTesssMu OO1iecTBa B 06J1aCTH yIpaBiIeHUS PUCKaAMH U
BHYTPEHHETO KOHTPOJIS;

— obecnieunBaeT BbINOJNHEHUE peuieHUt CoBeTa TUPEKTOPOB IO BOMpPOCaM
opranu3zanuu u ¢pynkiuonupoanusi CYPuBK.

5.2.5. Brangenbiipl pUCKOB 00ECTIEYHBAIOT:

— peamu3zanuio npuHIMNoB ¢pyHkimonnposanus CYPuBK;

— CBOEBPEMEHHYIO pa3pabOTKy, BHEJIpPEHHE, MOHUTOPUHI U OpPraHU3alMI0
BBIITOJIHEHUSI MEPOIPUATUI IO YIIPABICHUIO PUCKAMU;

— CBOEBPEMEHHYIO pa3paboTKy, BHEIPEHHWE, MOHUTOPHUHI, OPraHU3ALNIO
BBITIOJTHEHUS! KOHTPOJIbHBIX MPOLEAYD;

— CBOEBpPEMEHHOE MH(OPMHPOBAHUE HCIIOJIHUTEIBHBIX OPraHOB O PE3yJIbTaTax
paboThI 10 YNPABIECHUIO PUCKAMU;

—  B3aUMOJICVCTBUE C MOJAPA3AEICHUEM 10 YIIPABICHUIO PUCKAMU U BHYTPEHHEMY
KOHTPOJII0O B YacTH JOKYMEHTOB M OTYETHOCTH, (OPMHPYEMOH B paMKax mpolecca
YIPaBIIEHUS PUCKAMHU.

5.2.6. CTpyKTypHBbIE MOJpa3AeIICHUS:

— OCYHIECTBISIOT HWACHTU(QUKALUIO U OLEHKY pPHCKOB, CBOEBPEMEHHOE
UH(POPMHUPOBAHHE HEMOCPEICTBEHHBIX PYKOBOJIUTENEH O HOBBIX PUCKAX;

— CBOEBPEMEHHO U B MOJHOM OOBEME HCHOJHAIOT KOHTPOJbHBIE MPOLIEAYPHI,
peanu3yroT MEPOIIPUATHS, HAIIPABICHHBIE HA CHH)KEHUE PUCKOB;

—  pa3pabaThIBAIOT U aKTYAJIU3UPYIOT MEPOIPUSITHS 110 YIIPABICHUIO PUCKAMU;

— pa3pabaThiBalOT U BHEAPSIOT C Y4YETOM BBISBICHHBIX PHUCKOB HOBBIE WIU
aKTyaJIM3UPYIOT CYIIECTBYIOLINE KOHTPOJIbHBIE IPOLIEAYPHI;

— MPOBOJAT OLEHKY (CaMOOILIEHKY) MPOLECCOB (HAIpPaBJICHUN AESATENbHOCTH) Ha
npeaMeT HeoOXOIMMOCTH UX ONTUMM3AIMH 1715 oBbieHus 3P dexkrusHocti CYPuBK u
COOTBETCTBHS  M3MEHSIOIIMMCS  YCIOBHUAM BHEIIHEH W BHYTPEHHEH  Cpenpl,
pa3padaTbIBalOT NMpeaioxkeHus mno copepuieHctBoBannio CYPuBK.

5.2.7. JlemapraMeHT BHYTPEHHETO KOHTPOJIA U YIIPABJICHUS PUCKAMMU:

—  KOOPJMHUPYET IPOLECCHl YIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

— OpraHu3yeT M MPOBOJUT OOyueHHWe paOOTHUKOB B O00JIACTH YIpaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS;
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— TPOBOAUT aHaNM3 MOPTQENs PUCKOB M BBHIPAOATHIBACT TPEAJIOKEHHS TIO
CTpaTeruu pearupoBaHUs U MEpPEepacIpesieIeHUI0 PECYpCOB B OTHOUIEHUU YTPaBJICHUS
pHUCKaMUu;

— (opMHUpyeT OTYETHOCTD MO PHCKaM;

—  OCYHIECTBJISICT OTEPATHBHBIN KOHTPOJIb 32 MPOIECCOM YIPABICHUS PUCKAMH
CTPYKTYPHBIMU MOJPA3/IEICHUIMY;

— IpPOBOJAUT KOHTPOJBbHBIE MEPOIpPHUITHA B O0JACTH OpraHM3allUd U
¢ynkumnonupoBanus CYPuBK;

— TOJTOTAaBJIMBACT U MPEACTABISACT UCIIOTHUTEIFHBIM OpraHaM HHPOPMAIIHIO 00
opranuzanuu, (yHkuuoHupoBaHuu u 3¢ ¢pexkruBHoctn CYPuBK, a Ttakke mo uHbIM
BOIIPOCaM, NPeAyCMOTPEHHBIM [10JIUTUKON.

JlemapTaMeHT BHYTPEHHETO KOHTPOJS M YIIPABJICHUS PUCKaMH (PYHKIHOHAIBHO
pasrpaHUYeHO OT JCATEIBHOCTH CTPYKTYPHBIX TOJPA3ACICHHUMA, OCYIIECTBISIOMNX
yIOpaBiI€HUE PUCKAMU U BHYTPEHHUH KOHTPOJIb B paMKax CBOEH ONEepalMOHHOM
NEeSITETbHOCTH, a TAaKKe OT JAEATEIbHOCTH, OTHOCUMON K (DyHKUMOHATy BHYTPEHHETO
ayauTa.

5.2.8. JlemapTaMeHT BHYTPEHHETO ayauTa:

— IPOBOJUT BHYTPEHHIOIO HE3aBUCUMYIO OLICHKY HaJIeXKHOCTH U 3()(HEKTUBHOCTH
CYPuBK wu BoIpaGaThiBaeT peKOMEHJALMU IO TMOBBIIICHUIO 3()(EKTUBHOCTH U
pesynbTatuBHOCTH CYPUBK;

— uHpOpMUpPYET HUCHOJHUTENbHBIE opraHel, Komurer no ayauty u Coser
nupektopoB 0 cocrostHun  CYPuBK  mocpeacTBoM  eXKerogHoro BBIHECEHHS Ha
paccMoTpeHue pe3yJabTaToB OlleHKH HanexHocTh U A dektuBHOCTH CYPUBK.

[Ipu peammzanmu (yHKIMM BHYTPEHHETO ayIuTa HE3aBHUCHMOCTH JIOCTHTACTCS
NyTeM pasrpaHudyeHus (YyHKIUOHAIbHOM M  aJAMMHUCTPATUBHOM MOJYMHEHHOCTHU
BHYTPEHHETO ay/IuTa.

5.2.9. CYPuBK OGmectBa (yHKIIMOHUPYET B COOTBETCTBHH C MOJETBIO «TPEX
JIMHUHA 3aIUTBD).

JlaHHasi MO/IeTIb O3HAYAET OCYILECTBICHUE YNPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI B KOMITAHUSAX TPYIIIBI HA TPEX YPOBHSIX:

— Ha ypOBHE OPTaHOB yMpPaBJICHUS, OJIOKOB U MOAPA3ACICHIH, OCYIIECTBIISIONINX
yIpaBJICHUE PUCKAMU U BHYTPEHHUI KOHTPOJIb B CHIIy CBOMX (DYHKLUH U TOJKHOCTHBIX
00s13aHHOCTEH - TIepBast TUHUS 3alUThL;

— Ha YpOBHE KOHTPOJBHBIX MOJPA3AEICHHUM, OCYIIECTBISIOIINX MOHHTOPUHT /
JOTIOJTHUTENLHBIA KOHTPOJbh OTHAECNBHBIX O0JACTe JEATENbHOCTH, ITOABEPKEHHBIX
3HaYMMBIM PUCKAM - BTOPAsl TMHUSI 3alLIUTHI;

— Ha ypoBHe JlernapraMeHTa BHYTPEHHETO ayIUTa - TPEThs IUHUS 3aIUTHL.

6. Bsanmopeiicteue B pamkax CYPuBK

6.1. B uensix ycraHoBJIEHUS BHYTPEHHUX MEXaHU3MOB 0OMeHa MHpopMaluen 1
oruétHocT B OOIIEeCTBE OCYIIECTBISETCS BEPTUKAIbHOE M TOPU3OHTAIBHOE
B3auMozeiicteue Mexay ydactHukamu CYPuBK u B3aumopeiicTBue ¢ BHEHIHUMU
3aMHTEPECOBAaHHBIMU CTOPOHAMM.

6.2. BzaumopeiictBue mexnay ydactHukamu CYPuBK Ha pa3nuyHbIX YpOBHSIX
uepapxuu (BepTuKanbHoe B3aumo/eiictaue B pamkax CYPuBK):
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Modomuemuocme

AxUMOHEPH!

ModormuemHocing

PesuanonHan Hrpopmuposanue Coser aupenTopos

HOMHCCHA (HoMuTET)
¥meepxcdenue [Tomumury OmyenmHocms,
U APEdnasmILIMETEHOZ0 PUCHT, APEGNORCEHLIA N0 JPOGH
npedfoaeHus no APEdNoMUMEnsHO2 0 pUCHD
cosepiencmasaaru CYPuBH
Peromendauuu HrhopmuposoHue,
MO COSEMLEHCITISO0THLMD CYPuBH HMcnonHUTENEHEE MHDWF@DHU“
ng cosepluercmaneaHu CYPUBH
OpraHbl

¥maepacdenue THA,
obecneustue

iy usupoansun CYPLBH

Ormemaocms,
NPeanaRCEHLA N
cogepiencmesaano CYPLBH

[:Tp'ﬂ-{l"y’pHHE JenapTaMeHT BHYTPEHHETD KOHTRONA JenapTaMeHT BHYTpEH-
noapasaeneHua W YNPaBNEHHA PHCKIMM HEro ayauTa

Beprukansnoe B3ammopenicteue B pamkax CYPuBK ocymectBisiercs ¢ yuetom
HOpM, 3akperyieHHbIX B [losinTuke M B JIOKalIbHBIX HOPMAaTUBHBIX akTax OOliecTBa,
peryaupyromux aesarenbHocts yuactHukos CYPuBK.

B3aumoneiicTBue MeEXIy CTPYKTYPHBIMU MOJApPA3ACIECHUSIMUA (FOPU30HTAIBHOE
B3aumo/ieiictue B pamkax CYPuBK):

Aydume, peromendayuiu
no cogepencmaosanun CYPuB

,D,E'I'IEDTEME.‘HT BHYTpEHHEND KOHTpONA E ﬂ,EI'IHpTEMEHT BHYTpeH-
W ¥npaBneHWA pUCEaMK HEro ayouTa
— Hrdopsan s
Memodanoeus, (hremmocs,
HOODAUHOLUA FanomHeRHLE paboyte dopMsl,
npednaxeHLa
Huropraaius

CTpyHTypHBE NOAPA3AEneHuA,
Bnafenbu PUCHOB

Aydume, peramendayuu
no cosepuercmaoaasu CYPuBH

I'opusonransHoe B3aumozeiicteue B pamkax CYPuBK ocymiectBisieTcst ¢ yuetom
HOpM, 3aKperuieHHbIX B [lonWTHKe M B JIOKAJIBHBIX HOPMATHBHBIX aktax OOmiecTsa,
perjiaMeHTUPYIOIIUX MOPSII0K B3aUMOJIEHCTBUSA CTPYKTYPHBIX MojpaseneHuit O6mecTBa
B [IPOIIECCE YNPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA.

6.3. BsaumopeiicTBue CTpyKTypHBIX mojapasieneHuii OOmiectBa B pamMKax
CYPuBK ocymiectBasiercs B LENsAX pEHICHUS Kpocc-(PYHKIMOHATBHBIX BOMPOCOB
yIpaBJIEHUSI PUCKAMMU.

6.4. BzaumopeiicTBUE ¢  BHEIIHUMHU  3aUHTEPECOBAHHBIMU  CTOPOHAMH
ocyuectBisieTcs: yuactHukamu CYPuBK Ha ocHOBaHMM JIOKaJIbHBIX HOPMATUBHBIX aKTOB
U OpPraHMU3alMOHHO-PACTIOPSAUTENbHBIX JOKYMeHTOB OOmiectBa, B TOM 4HCIIE
OTpENENSIONNX HHPOPMALMOHHYIO TMOJHUTUKY U PErJIaMEHTUPYIOIIUX BHEIIHUE
KoMMyHuKanuu OO1ecTBa.
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7. IlpeAnoYTUTENbHBIN PUCK (PUCK-ATIIIETHT)

7.1. IlpeanouturenvHbii  puck  (puck-anmetutr) I[IAO  «Poccetn HOr»
UCTIOJIb3YETCS TPU TPUHATHU PEIICHWA Ha BCEX YPOBHSAX YIPABICHUS W BCEMHU
CTPYKTYpHBIMU TIofIpazfeneHusiMu Oo1ecTna.

7.2. Tlopsimok ompeneneHus M MEepecMOTpa MPEANOYTUTEIBHOTO pUCKa (PHUCK-
amnreTuTa)  YCTAHABJIMBACTCA  OTJEIBHBIM  OPraHU3alMOHHO-PACHIOPSAIUTEIbHBIM
JIOKYMEHTOM, YTBEP>KIa€MbIM B YCTAaHOBJIICHHOM B OOIIIECTBE TOPSIIKE.

7.3. OOsi3aHHOCTH MO pa3pabOTKE M MEPECMOTPY METOJOJIOTMH ONPEICICHUS
YPOBHS TIPEANOYTUTEIIBHOTO PHUCKA (PUCK-alNeTHTa) BO3JaraloTcs Ha J[lemaprameHt
BHYTPEHHETO KOHTPOJIS U YIIPABJICHUS PUCKaMHU.

7.4. TlpeanoyTUTeNbHBIN PUCK (PUCK-ANINIETUT) yTBepxkAaeTcs pemeHueM CoBeTa
nupexTopoB Oob1ecTna.

7.5. TlokazaTenu MPEANOYTUTENIBHONO pHUCKA (PHUCK-aINeTUTa)  SIBISIOTCS
eIUHBIMHU JUIsl BCeX KoMmmaHui rpynmbl «Poccetw», mpu 3TOM OTAENbHBIC MOKa3aTelu
npeanouTuTeasbHoro pucka (puck-ammnerura) [IAO «Poccetu FOr» MoryT ObITh yTOYHEHBI
¢ yuetom crienuduku aesrensHocTr OOIIecTBa.

8. Komnonentnst CYPuBK

8.1. CYPuBK mpexacraBiser co0oil  COBOKYHMHOCTH  B3aMMOCBSI3aHHBIX
KOMIIOHEHTOB, K KOTOPBIM OTHOCSTCS:

— KOpIOpPaTUBHOE YNPABJIEHUE U KYJIbTYPa;

— CTpaTerus M NOCTAaHOBKA LIEJICH;

— 3(eKTUBHOCTH JEATEIbHOCTH;

— aHaJIN3 U NepecMoTp;

— uHpopMaIys, KOMMYHHUKAIUS U OTYETHOCTD.

8.2. KopnopaTuBHoe ympaBieHME W KyJdbTypa OIPEAEIAIOTCS OTHOIIEHUEM
opraHoB ympasieHuss OOliecTBa K BONpPOCAM YMPABIEHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS: IOHUMAaHUEM UMM BaXKHOCTH 3THX BOIIPOCOB, 00€CIIEUEHHUEM BOBIEUEHHOCTH U
CO3HATEIBHOCTH pabOTHUKOB OOIIECTBA B BONPOCAX yIPABICHNUS PUCKAMU U BHYTPEHHETO
KOHTpOJIsI, Opranu3anueit u noanepxanuem 3pdexrunoit CYPuBK.

B pamkax KOMIIOHEHTa ocyIllecTBiseTcs (OpMHUPOBAHHE KOHTPOJIBHOM Cpenbl,
ABIISIOLICICS 4YacThl0 KOpHOpaTHBHOM KynbTypsl OOmectBa. KonTposbHas cpena
BKJIFOYAET COBOKYITHOCTh CTaHJAPTOB, IPOLIECCOB U AEHCTBUI NCIIOJIHUTEIbHBIX OPTaHOB,
HAIPABJICHHBIX Ha YCTaHOBJIEHWE U Tojaep:kaHue 3((HEeKTUBHOrO (yHKIHMOHHUPOBAHUS
BHYTPEHHET0 KOHTpoJIsi B O0IIeCTBE, a TAK)KE MOHMMAHUE €0 BaA)KHOCTH Ha BCEX YPOBHSIX
yIpaBiIeHUA Ui JOCTH)KEHUS TOCTABICHHBIX IEJIEH.

KonTponpsHas cpena noimkHa cnocoOcTBoBaTh AoctmxkeHuto ueieit CYPuBK 3a

CYET:

— scHoro moHumanusi Bcemu yuactHukamu CYPuBK cBoux oOs3anHOCTEN U
MOJIHOMOYUH, CJI€I0BAHUS KOPIOPATUBHBIM M 3THUYECKUM LIEHHOCTSIM;

— BBICTpPAMBAHUS OPraHU3AlMOHHON CTPYKTYpbl, OCHOBAHHOM Ha MPHUHIIMIAX
¢bynkuuonnpoBannss CYPuBK wu obGecneunBaromeit sddexkTuBHOE pacrpeencHue
00s13aHHOCTEH, JIeTIErMpOBaHUE TMOTHOMOYHM, TIOJIIep>)KaHne KBanuUKau 1 o0ydeHue
paborHukoB OO111eCTBa;

— HE3aBHUCUMOCTHU U OOBEKTUBHOCTH BHYTPEHHETO ay/IUTA.
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8.3. Crpareruss ¥ TOCTAaHOBKA IIeJiel 3aJal0T BEKTOp paszBuTus OOmiecTBa u
SBJISIFOTCSL OCHOBHOW  JUJII  WIACHTU(UKAIMM ¥ OLEHKH PHCKOB, OMPEICICHUS
IPEANOYTUTEIBLHOIO pUCKa (PUCK-ANIIIETUTA).

ITAO «Poccetn» onpenensieT MUCCUIO, YCTAHABIMBAET CTPATETHI0, CTABUT LICJIH U
dbopMupyeT MaaHbl JUIsl UX JOCTHXKEHUS C y4yeToM (PaKTOpOB BHYTPEHHEW W BHELIHEH
cpeansl Juis kommnanuii rpynnsl «Poccern». ITAO «Pocceru FOry, aBnsisick komnaHuein c
yuactueM Poccuiickonn @enepanuu, NpUACPKUBACTCA IMOAXOI0B BEPTUKAIBHOIO
CTPaTErM4eCcKOro MJIaHUPOBAHUS:

— nonrocpounblie 1enu [TAO «Poccetn IOr» (c ropu3oHTOM IUTAHMPOBAHUS HE
MeHee S5 yieT) ycraHaBiuBaroTcsi CoBeToM aupekTopoB OOIecTBa B CTPATETHUYECKUX U
IPOrpaMMHBIX IOKYMEHTaX B COOTBETCTBUH € ycTaBoM OOIecTBa;

— ONEpalMOHHBIE 1IeJIH, JOCTUKEHUE KOTOPHIX 00€CTIeYnBAETCS OCYILIECTBICHUEM
BHYTPEHHEIO0 KOHTpPOJIA, YCTAHABJIMBAIOTCS B JOKYMEHTaX KpaTKOCPOYHOIO U
cpeaHecpoyHoro rianupoBanus OOmecTBa.

Buemnsis cpena, B kotropoit OGIIECTBO TOCTUTAET YCTAHOBJIECHHBIE 1IN, BKITIOYAET
B ce0s1 (HO HE OTPaHUIMBACTCS):

— COLMAJIBHO-TIOJIUTHYECKYIO, MIPaBOBYIO, PEryJIATOPHYIO, ¢buHaHCOBO-
SKOHOMMYECKYI0, TEXHOJOTUYECKYIO CPENY;

— OCHOBHBIE (DAKTOPBI U YCIIOBUS Pa3BUTHS OTPACIH 3JIEKTPOIHEPIETHKY;

— B3aMMOCBSI3M C BHEITHUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

BuyTtpennsisi cpena, B koTopoil OOIIECTBO JOCTUTaeT YCTaHOBJICHHBIC IIETH,
BKJIFOYaeT B ce0s KylnbTypy (MHEHHS M OTHOIIEHUE) PYKOBOJCTBA W PAOOTHUKOB
OO61ecTBa K yNpaBJIeHUIO PUCKaMU, OTpa)xaeT LieHHOCTH O0111ecTBa, 0Ka3bIBAET BIUSHUE
Ha UX KOPIOPATUBHYIO KYJIbTYpY, HOPAIOK U MPABHIIA OCYIIECTBICHUS AEATEIbHOCTH.

BryTpennsis cpena BkItoyaeT B cedst (HO HE OrpaHUYMBAETCS):

— OpraHu3alMOHHYIO CTPYKTYPY YIPABICHUS U paclpeeieHUue MOJIHOMOYUH;

— IUIaHBl M TMPOTPAMMBbI, YCTAHABIMBAIOIINE CTPATETHYECKUE W OINEPAIMOHHbBIC

(0178

— pecypchl W KamuTaid (BKJIIOYAs TME€PCOHAN, KOMIIETEHIIMHU, CHUCTEMBl U
TEXHOJIOTUH);

— COOTBETCTBYIOIIIE HHCTPYMEHTHI M METOJIbI OIICHKH PUCKOB;

— WH(POPMAITMOHHBIE CUCTEMBI;

— KOPHOPATUBHYIO KYJbTYPY;

— CTaHJapThl U MPOIEAYPHI;

— MNPEINOYTHTEIbHBINA PUCK (PUCK-AIIIIETHT).

8.4. DddextuBHOCTL nesrenbHOcTH OOMIECTBa CIMOCOOCTBYET (HOPMHUPOBAHUIO
pa3yMHOHM YBEPEHHOCTH B pealn3allii CTPATeTUH U JOCTH)KCHNUH TIOCTABJICHHBIX IIeNIeH.

Jlns obecrieuenust goctrxkeHus 1enei OOIIEecTBO MPOBOIUT HICHTU(DUKAIIUIO U
aHallu3 PUCKOB, OICHHBAET PUCKH, PEarupyeT Ha PUCKU U BBIIOJHIET KOHTPOJBHBIC
TPOIIETYPHI.

8.4.1. Unentudukamus u aHaaInu3 pUCKOB.

Wnentrdukanys puckoB BKIIOYAET B ceOsl BBIABICHHUE, ONPEIEICHUE U ONMCaHUE
PHUCKOB (BKJIIOYAasi BO3MOXKHbIC N3MEHEHHS BHYTPEHHEH U BHEIIHEH CpeJibl), UX MPUIUHBI
M TIOCIIEACTBHSA. PUCKU MOIKHBI OBITH HICHTH(PHUIIMPOBAHBI HE3aBHCUMO OT TOTO, MOXKET
g OOIIEeCTBO MOBIUATH HA WX MPUYHMHBL. Pucku (opmanusyroTcst B BUIE pPEecTpOB
PHUCKOB.
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AHanu3 pucKoB oOecrieurBaeT BXOJHYI0 MH(OPMALUIO JIs1 OLEHUBAHUS PUCKA U
IOPUHATUS PEUIeHUH MO BO3JEHCTBUIO HAa 3TH PUCKH, a TaKkke HauloJiee MOIXOASIIUX
CTpaTeTUil ¥ METO/IOB BO3JCHCTBHSI. AHAIN3 PUCKOB BKIIOYAET PACCMOTPEHHE (PAKTOPOB
PHUCKOB, UX OTPHUIATENbHBIX U MOJOXKHUTENIbHBIX MMOCIEICTBUMA, aHAIN3 LEMOYEK PUCKOB,
OIPEIEIICHUE YPOBHS PUCKA.

8.4.2. OuieHMBaHUE PUCKOB.

OueHuBaHrE PUCKOB BBIMOIHAETCS JUISl K&KIOTO UACHTUPHUIIMPOBAHHOTO PUCKA U
HAaIPaBJIICHO Ha OIPEAENICHUE CYIIECTBEHHOCTH pPHUCKAa € YYETOM IOCIEACTBHM OT
peanus3anuy pucka 1 BEpOSITHOCTH €ro HACTYIUICHUS.

OueHuBaHWE pPHUCKOB OCYILIECTBISETCS C IPUMEHEHHEM KadyeCTBEHHOIO M
KOJIMYECTBEHHOI'O TOJXOJ0B, a Takke HX KomMOuHanuu. Mcmonb3dyemble KpUTEpUU
CYIIECTBEHHOCTH pPHCKa ONPEIEISIIOTCA JIOKAJIbHBIMA HOPMAaTHBHBIMM aKTaMU U
OpraHM3alMOHHO-PACHIOPSAUTEIBHBIMU TOKyMeHTaMu OO011ecTBa.

[lo pe3ynpTaTam MACHTHQHUKALMKA W OLIEHUBAHUS PHUCKOB (HOpMHpYyETCs KapTa
PHUCKOB, OTpakaromas Npopuib PUCKOB KOMIAHHWM, a TAKXKE ONpPENEIsOTCS Hanbosee
CYILLIECTBEHHBIE PUCKH.

8.4.3. PearupoBaHue Ha PUCKHU.

PearupoBanue Ha pUCKH HalpaBi€HO HAa MHUHUMH3ALHUIO YPOBHS PHUCKOB M HX
HOCJIEICTBUH, COOIIOACHNE TPEANIOUYTUTEILHOTO PUCKa (PUCK-aNIIETUTa), MAKCUMU3ALIUIO
BO3MOKHOCTEH NP JOCTIKEHUH 1eseii O01iecTBa 3a CUeT peaan3alii MEPOIIPUITHIA 1O
YIPaBIIEHUIO pUCKaMU. PearnpoBanre Ha pUCKH BBIMOIHIETCS B JIBa dTara:

- BBIOOP METO/1a pearupoBaHMs Ha PUCKH;

- pa3zpaloTKa U peaau3anusi MEPONIPUATHIA 10 YIPaBICHUIO PUCKAMHU.

B OOuiecTBe onpezaeneHsl caeayolne METOIbl pearupoBaHus Ha PUCKU:

— OTKa3 OT puCKa — YKIOHEHHWE WIM wu30exaHue pucka. JlaHHBI MeTon
N0JIpa3yMEBaeT OTKa3 OT COBEPUICHMS TEX WIM WHBIX JEWCTBHM, OTKa3 OT aKTUBOB,
XapaKkTepU3YIOLUXCA HENpUEeMIIEMbIM YpoBHEM pucka. OTka3z OT pucCKa, Kak CIoco0
HOKPBITUSL PUCKOB, MPUMEHSETCS B MCKIIOYUTENBHBIX CIy4asX U UCIOJb3YyeTcs, KOraa
CTOMMOCTB BO3/ICMCTBHSI HAa PUCK CIIMILIKOM BbICOKA JIMOO0 Takoe BO3/CICTBUE HE MPUBEIET
K CHIDKEHHUIO PUCKa J0 IPUEMIIEMOIO YpPOBHS, a TAKXKE KOrJa PUCK HEBO3MOXKHO WIIH
Hed(PPEeKTUBHO NEpeaTh TPETbEN CTOPOHE;

— CHWJKEHUE pPHCKa — BO3JCHCTBHE HAa PUCK IyTEM CHHUXEHHUS BEPOSITHOCTH
peann3anuy pucka u (UaM) CHI)KEHUSI HETaTUBHBIX MOCJIEICTBUM pealn3aluy pucka;

— Iepeaada pucka — Iepefadya Wid 4acTU4Has Iepeaada pucka Ipyroi CTOpoHe,
NO3BOJISIIOIIASL YMEHBIIUTh HETaTUBHOE BIIMUSHUE HEONPEIEICHHOCTH Ha JTOCTHIKEHHE
nenet O6mectsa. [Ipu 5ToM HEOOXOAMMO YUUTHIBATH, YTO HEKOTOPHIE PUCKH HE BCET/Ia
BO3MOXHO IIEpPENATS;

— IpPUHATHE pUCKa — OOOCHOBAaHHOE PEIEHUE O MPUHATUM KOHKPETHOTO PHCKA.
Pemenne o mpuHATHH pUCKAa MOKET OBITh MPUHATO O€3 BO3JACHCTBHS HAa PUCK WIH B
npouecce BO3ACUCTBUS Ha puck. [IpUHATBIE pUCKM TOAJEKAT MOHMTOPUHIY U
IEPECMOTDY.

Jiist pearupoBaHusi HA KOHKPETHBIM PUCK MOXKET OBITh MCIOJIb30BaH KaK OJUH, TaK
Y HECKOJIBKO MEPEUYHCIEHHBIX METO/I0B.

[Ipu BeIOOpE MeTOIa pearupoBaHusl HEOOXOJUMO YUUTHIBATD:

— YPOBEHb CYIIECTBEHHOCTH PHUCKa;

— BO3JICWCTBHE HA BEPOSTHOCTb U BIMSIHUE PUCKOB, BO3MOXHOCTH IOSIBJICHUS
HOBBIX PHUCKOB;
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— 3aTpaThl HA peaIU3ali0 MEPOIPUATHIA MO YIIPABICHUIO PUCKAMHU U TIOJTy4YaeMble
3 deKTHI;

— HaJu4yue KOMIIETEHUMNA U BO3MOKHOCTEH 10 YIIPABICHUIO PUCKOM;

— COOTBETCTBHE MPUHLHUIIAM YIPABIECHUS PUCKAMU U BHYTPEHHEIO0 KOHTPOJIS.

MeporpusiTusi MO YNPaBICHUIO PUCKAMHM MPEACTaBIAIOT COO0M  crocoObl
BO3/ICHCTBUS Ha PUCK, HAMpaBJICHHbIE HA YJEp>KaHWE W/WIM U3MEHEHHUE YPOBHS pUCKa U
pa3pabaThIBAIOTCS C yYeTOM BBIOPAHHOTO METOJla pearupoBaHUs HAa PHUCKH Uil BCEX
CYIIECTBEHHBIX pruckoB OO1mIecTBa.

8.4.4. BbINOJHEHNE KOHTPOJBHBIX MTPOLETY].

B O6mectBe oOecnieunBaeTcst pa3paboTKa U peaau3anusi KOHTPOJIbHBIX MPOLETYP,
HarpaBlieHHbIX Ha noctuxeHue ueneit CYPuBK. BeinonHeHnne KOHTPOIbHBIX MPOUELYP
JOJIKHO OCYUIECTBIISITBCSI B COOTBETCTBHM C JIOKAJbHBIMM HOPMATUBHBIMU aKTaMU
OO61ecTBa, peraaMeHTUPYIOIMMU KOHTPOIBHYIO Cpey MPOIIECCOB.

8.5. AHaiu3 M nepecMOTp MNPaKTUKH YOPABIECHUS PHUCKAaMU M BHYTPEHHETO
KOHTPOJIS HAallpaBJIeH Ha nojjep:xanue 3¢pdekTuBHOCTH U coBepiieHcTBoBaHue CYPuBK:
aKTyanu3anuio HHpopManuu o puckax OOuiecTBa ¢ y4eTOM U3MEHSIOIIUXCS BHEIIHUX U
BHYTPEHHHUX (DakTOpoB, oOecredyeHrne Hajyiexamero (QyHKUMOHUPOBAHUS CPEACTB
KOHTpoJs1, cooTBeTcTBUE CYPUBK 3ak0oHOAATENBCTBY, JIOKaJIbHBIM HOPMAaTUBHBIM aKTaM
O6miectBa, nemsim OOIIecTBa, Jy4IIUM MPAKTUKaM B 00JIaCTH yIpaBJICHUS PUCKAMH U
BHYTPEHHEr0 KOHTPOJISI.

AHallU3 U MepecMOTp MPAKTUKU YNPABICHHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS
BbINOJHsIETCS B X0/1€ MoHUTOpUHIra CYPuBK 11 o0ecrieueHust pa3yMHO# yBEpEHHOCTH B
TOM, 4TO:

— BCE CYIIECTBEHHBIE PUCKH UACHTUPHUIIMPOBAHBI U UMEIOT CIIPABEIUBYIO OIICHKY
C YYETOM M3MEHSIOMHUXCS (PAKTOPOB BHEUIHEW U BHYTPEHHEU CPEIIbl;

— JUIsl BCEX CYILIECTBEHHBIX pPHUCKOB MPEAYCMOTPEHBI MEPOIpPHUATUS 10
YIPABIIEHUIO PUCKAMH, MEPOTIPUSATHUS BBITIOJIHSAIOTCS CBOEBPEMEHHO M KaU€CTBEHHO;

— KOHTpPOJIbHBIE TpOUEAYpPhl (PYHKIIMOHUPYIOT HaJJIeXKaluM o0pa3oM U
00ecreunBaloT CHIKEHUE YPOBHS PUCKOB.

MoOHUTOPUHT ympaBieHUS pUCKaMU U 3()(HEKTHBHOCTH KOHTPOIBHBIX MPOLEAYP
BKJIIOYAET B ce0s1 OLIEHKY HaAECKHOCTH U 3pdekTruBHOCTU PpyHKIMOoHUpoBaHus CYPuBK.
OcyniecTBieHnEe MOHUTOPUHTA MOKET MPOBOJUTHCS B XOJ€ TEKYIIEH AEATEIbHOCTH WU
NyTeM TMPOBEACHUS TMEPUOAMYECKUX TMPOBEPOK, JTHOO C TMOMOLIBI0 KOMOMHAIMU
yKa3aHHbBIX CIIOCOOOB.

MOHUTOPUHT yIpaBiIeHUsS PUCKAMH U 3(PPEKTUBHOCTH KOHTPOIBHBIX MPOLEAYP
ocymectBisiercss yyactHukamu CYPuBK B cooTBeTcTBMM €  OpraHuM3alliOHHO-
pacropsauTebHBIMU IOKyMeHTaMu OOl1iecTBa Ha MEPUOANYECKON OocHOBE (He pexe |
paza B roja). B paMkax MOHHUTOpHUHIra MPOBOJUTCS aHajdu3 (PaKTOpPOB BHEIIHEW WU
BHYTPEHHEH Cpelbl, I[EepecMaTpUBAIOTCSI PUCKM M HUX OLEHKH, AHAIU3UPYIOTCS
3¢ ($EeKTUBHOCTD U MPU HEOOXOIUMOCTH aKTYaTH3UPYIOTCS MEPOIIPHUSTHS MO YIPABICHUIO
pUCKaMHM, TPOBOJUTCS aHAJIW3 U aKTyaIu3alus KOHTPOJIbHBIX IPOLEAYP.

8.6. MHudbopmarmsa, kommyHrKanusa ¥ ordeTHocTh B yactu CYPuBK OOmiectsa
HanpasieHbl Ha oOecneduenue yyactHukoB CYPuBK undopmanmeit, neooxoaumon s
OPUHATHS B3BEIIEHHBIX M OOOCHOBAaHHBIX PEIIEHUH M BBIIOJIHEHUS HMH CBOMX
JOJIKHOCTHBIX 00s13aHHOCTEH.

O6Men wuHpopMammedl JOMKeH cooTBeTcTBOBaTh mnpuHnumnam CYPuBK,
TpeOOBaHUAM K KOH(PUACHIIMATLHOCTH.
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CoctaB otuetHoctu CYPuBK, cogepxanue, Cpoku €€ MNpeaoCTaBICHUS
ONPENENAIOTCS  OTIACIbHBIMU  OPTaHU3aLMOHHO-PACTIOPAIUTEIbHBIMUA  JIOKYMEHTaMU
O61uectna.

9. Opranuszanus CYPuBK

9.1. Opranuzanus ynpaBjieHHUs pUCKaMU M BHYTpeHHEro KoHTposs B OOiiecTse
HalpaBJIeHa HAa KOMIUIEKCHOE YIIpaBJIEHHE PUCKaMH, YYUTBIBAET CIIOKHYIO CTPYKTYpPY
B3aMMHOTO BIIMAHUS (PAKTOPOB pUCKA, PUCKOB U UX MOCIEICTBUM.

9.2. Co3panuto s>dpdextupHort CYPuBK HeszaBucuMo or macmraba, BuUga H
cnemuduku nesrenbHocTH OOIIECTBa COCOOCTBYET CIIEAOBAHUE €IWHBIM MPUHIMIIAM
¢yuxumonnposanusi CYPuBK.

9.3. Tlpoueccel obecrieueHUsT COOTBETCTBHUSI TPeOOBaHUSIM AHTUMOHOIIOJIBHOTO,
AHTUKOPPYNIMOHHOTO, HAJIOIOBOIO M  HMHOIO  3aKOHOJATENbCTBA  (KOMIUIAEHC)
(YHKIMOHUPYIOT KaK HEOThEeMJeMas YacTh MPOIECCOB BHYTPEHHETO KOHTPOJSA U
ynpasiieHus puckamu OO1ecTBa U HalpaBJieHbl Ha COOII0IEHHE HOPM 3aKOHOAATENbCTBA
U IpeAyNpexaCHNE ero HapyleHus co cTopoHsl OO1ecTBa.

9.4. TloBeimenue 3pPEeKTUBHOCTH YIIPABICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS
B paMKax OTJI€JIbHBIX BUJOB ACSITEILHOCTH OPraHU30BAHO 3@ CUET BBIACICHUS KIHOUYEBBIX
nojacucreM CYPuBK, ¢ynkunonupoBanue KOTOPBIX pEriiaMeHTUPYETCS BHEIIHUMU
PEeryJITOPHBIMU TPEeOOBAHUAMU W/WIN JOKYMEHTaMH, YTBEP)KIAa€MbIMH Ha YpOBHE
COBETOB AupeKkTOpoB ObImecTRa:

9.4.1. KoHTponb 3KCIUTyaTallMd dSJEKTPOCETEBBIX AKTHBOB - MOACUCTEMA
npe/lHa3HaueHa JUIsl OCYIIECTBIICHUS KOHTPOJIS WCIIOJHEHUS KOMIUIEKCHBIX MPOTrpaMM,
HaNpaBJICHHBIX HA MOBBIIIEHNE HAZSKHOCTU U 3PPEKTUBHOCTU IKCILTyaTaIllMH O0BEKTOB
3JIEKTPOCETEBOTO KOMILIEKCA.

9.4.2. KoHTpoJIb pa3BUTHUS DJIEKTPOCETEBBIX AKTUBOB - MOJCHCTEMA HAIIPaBJICHA Ha
OCYILECTBJICHUE KOHTPOJII B paMKaXx WHBECTUIIMOHHOW JesTenbHocTH OO1IecTBa,
obecrnieurBaeT cOATAaHCUPOBAHHOE PA3BUTUE JIEKTPOCETEBBIX aKTUBOB.

9.4.3. KoHTposnb oOKa3aHusl yciayr 1o nepeaade odyekTpodneprum u  TII -
MOJICHCTEMa HAamNpaBlieHa Ha OCYIIECTBIEHWE KOHTPOJSI OOECHeueHUs HaJeKHOrO,
Ka4eCTBEHHOT'O U JIOCTYIHOTO SHEProCHa0KeHUsI NOTpeOuTeNeH.

9.4.4. ®uHAHCOBO-D)KOHOMUYECKUN KOHTPOJb — IOJCHCTEMA HAIlpaBJIcHA Ha
OCYUIECTBJIICHHE KOHTPOJIA (PUHAHCOBO-DPKOHOMUYECKON AesTenbHOCTH OOmiecTsa,
JOCTH)KEHUSI (DMHAHCOBBIX M OMNEPALMOHHBIX IOKa3zaTenel, oOecredeHrne COOI0CHHS
TpeOOBaHMIA HAIOTOBOTO 3aKOHOAATENbCTBAa Poccuiickoit denepanuu.

9.4.5. KoHTposib TPOIECCOB YMPABICHHS M OOECIEUYMBAIOIIMX IPOILIECCOB -
nojicucreMa obecreuynBaeT KOHTPOJIb Peali3aliy YIpaBiIeHUYEeCKUX MPOIIECCOB B paMKax

CTpaTernuecKoro, KOPIOPATUBHOTO yIpaBJeHUs, yIpaBJieHUs 1 poBo
TpaHchopMalueit, a Tak)ke HHBIX MPOIIECCOB.
9.4.6. Kontposnb coOmofeHuss TpeOOBaHWI OXpaHbl Tpylda - TOJACHCTEMA

obecrieuynBaeT KOHTPOJb B oOnactu coOmoaeHust padbotHukamu OOmiecTBa TpeOGoBaHUM
3aKOHOB M WHBIX HOPMATHBHBIX MPABOBBIX aKTOB 00 OXpaHE TpyJAa, a TaKKe KOHTPOIb
COOJTFO/IEHUS TIOPSI/IKA pacciieIOBaHUS M y4eTa HECUACTHBIX CITy4aeB Ha TPOU3BOJICTBE.
9.4.7. KoHTpoJb COOITIOICHHS KOPIIOPATUBHOM 3TUKH U JJOJDKHOCTHOTO TTOBEICHUS
- mojcucteMa oOecmedymBaeT KOHTPOJIb coOmroaeHust TpeboBanuii  Kopgekca
KOPIOPAaTUBHOW 3THKM W JIOJDKHOCTHOTO IIOBCJCHUS, HANpaBlicHA Ha TOJJEPKAHUC
IICHHOCTEH, TIPUHITUIIOB, IPABUJI U HOPM JIETIOBOM ATHKH, a TAK)KE CTAaHIAapTOB TIOBEICHMS,
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OTPEEINSIONINX B3aMMOOTHOIICHHUS] BHYTPU KOJIJICKTHBA, OTHOIIECHUS C PabOTHUKAMU,
JIeJIOBBIMU TAPTHEPAaMU, TOCYAAPCTBEHHBIMU OpraHaMu, OOIIECTBEHHOCTHIO.

9.4.8. AHTUKOPPYHIIMOHHBIN KOHTPOJIb — IOJICCTEMA HAMPABJICHA HA PEaTU3aLUI0
KOMIUIEKCA MEp [0 HEIOMYLIEHUI0 KOPPYILUHU, CHIKAIOIIUX KOPPYNIHUOHHBIE U
penyTaluoOHHBIE PHCKH, a TakXke pUCKH TpuMeHeHus Kk OOmecTBy wmep
aJMUHUCTPATUBHON OTBETCTBEHHOCTH.

9.4.9. AHTUMOHONOJBHBIN KOMIUIA€HC — IOJICUCTEMA HAMpaBiieHa Ha o0ecrieYeHue
COOTBETCTBUA  JesTenbHOCTH  OOmiectBa  TpeOOBaHUSAM  AHTUMOHOIOJIBHOTO
3akoHoJarenbeTBa  Poccuiickont ®enepaunu M NpeAyNpexXIEHUE €ro HapyleHUs
OO01ecTBOM.

9.4.10. KoHTpoOJIb 3aKyNO4YHOW JEATEIBHOCTA — TMOJCUCTEMa HalpaBlieHa Ha
oOecrieyeHNEe CBOEBPEMEHHOCTH 3aKYIMOYHBIX NPOULEAYyp, OOOCHOBaHME KauecTsa,
KOJIMYECTBA M CTOMMOCTHM IPUOOpPETAaEMBIX TOBAPOB M  YCIYr, COOJIIOJIEHUE
3aKOHOJATENIbCTBA B 00JIACTH 3aKYIOYHOU JEATENbHOCTH.

9.4.11. Kontpons nHbOpMaIIMOHHON 0€30MaCHOCTH — MOACUCTEMA HallpaBjieHa Ha
peanu3anuilo KOMIUIEKCA MeEp IO MOJAEP)KAHUIO LEJIOCTHOCTH, JOCTYITHOCTH U
KOH(UACHIIMATEHOCTH MH(POPMAIMOHHBIX pecypcoB OOmiectBa. B pamkax moacucTeMsl
OCYIIECTBIISIETCSI KOHTPOJIb COOTBETCTBHSI TPEOOBAaHUSAM 3aKOHOAATENhCTBa Poccuiickoii
Oeneparun B 001acTi THPOPMALIMOHHOM O€30ITaCHOCTH.

9.4.12. KonTtpons MHCaiAepcKkoil mHpOpMAIMK - MOJCUCTEMa HalpaBieHa Ha
peanu3anuio KOMILIEKCa Mep MO MPOTHUBOJIEHCTBHUIO HEMPAaBOMEPHOMY HCIIOJIb30BAaHHIO
uHcalaepckoi HPOpMauK U (MJIH) MaHUITYJIUPOBAHUIO PHIHKOM.

9.5. B 3aBucumoctu oT cienuPuKu AesTeNbHOCTH, ypoBHS 3penoctu CYPuBK,
OpraHM3alMOHHBIX 0cOOeHHOCTEH O0IIecTBa HAOOP MOACUCTEM B OTACTBHBIX KOMITAHUSIX
rpynmsl «PocceT» MOKET pa3inuyaThes.

9.6. B OOmecTBe moaaep:KuBaeTcsi uepapxudeckas TpPEeXypoBHEBasi CTPYKTypa
nokymenrtauuu CYPuBK:

— JIOKyMEHTBl TEpBOrO YpPOBHS ycTaHaBiuBaroTcsi pemeHussMu  CoBeTa
TUPEKTOPOB, ONPENENSIIOT O00IlMe TNPUHIUIBI OpraHu3aluu U (YHKIHOHUPOBAHUS
CYPuBK, pacnpoctpansitorcst Ha Becex yuyacTHukoB CYPuBK (monmutuku / crpareruu u
T.IL);

— JIOKyMEHTBl BTOPOTO YPOBHSI ONMUCBHIBAIOT B3aUMOCBSI3aHHBIE MPOLIECCH U
NesTeNbHOCTh, HeoOxoaumbie st BHeapenus CYPuBK (pernamenTsl / monoxeHus u
T.IL.);

— JIOKyMEHTBI TPETHErO YPOBHS JETAIBHO OINMCBHIBAIOT KOHKPETHBIE AECHCTBUS
oTJIeNbHBIX paboTHUKOB B pamkax CYPuBK (uHCTpyKkIuu / METOIUKH U T.11.).

10. Ouenka 3¢pPpexruBHocTn CYPuBK

10.1. OOmiecTBOM OCYIIECTBISETCS MEpPUOAMYECKass OIeHKa A(P(PEeKTUBHOCTU
tekyiiero cocrosinust CYPuBK.

10.2. ®Dopwmsl onienku 3¢ dextTuBHocTH CYPUBK:

— CaMOOIICHKA,

— BHYTpEHH:IS HE3aBUCHMAas OIICHKA,

— BHEIIHSS HE3aBHCHUMAs OLICHKA.

10.3. Camoouenka s¢ppextuHoct CYPuBK npoBoauTcs He pexxe o1HOTO pasa B
TOx:
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— CTPYKTYPHBIMM  TOJpa3feNeHUssMM B (YHKIMOHAJBHBIX  00JIaCTAX
NEeATEIbHOCTH;

— MOAPA3/EICHUEM [0 YIPABIECHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO B YAaCTH
¢ynkumonnposanust CYPuBK B O6mecTse.

PesynpraThl camoouenku 3¢gdexruBHoctd CYPuBK BkimrodaroTcsi B €XeroaHbli
OTUYET MCIOJHUTENbHBIX opraHoB OOmecTBa 00 opraHu3zanuu, (yHKIMOHUPOBAHUHU U
sppextuBoctn CYPuBK, mpencraBmsiemsrii Ha paccmorpenue CoBera IHUPEKTOPOB
O61uecTna.

10.4. BHyTpeHHssa He3aBUCHUMAs OIleHKA HaAeKHOCTH U dpdekTuBHOCTH CYPUBK
OCYULIECTBIISIETCS €KETOJJHO MOAPA3/ICIEHUEM BHYTPEHHETO ayauTa. Pe3ysbTaTel OLEHKN
COCTOsIHUSA, HaAe)KHOCTH U 3P pexktuBHOCcTH CYPUBK npeacrasigioTcs Ha paccMOTpeHue
CoseTta nupexktopoB OO1ecTBa.

10.5. Buemnsis ne3aBucuMmas oneHka sddextuBHoctn CYPuBK mnpoBonutcs
BHEIIHUM HE3aBUCHUMBIM KOHCYJIBTAaHTOM IO PELICHHIO OpraHoB yrpasieHus OOmiecTa B
3aBUCUMOCTH OT M3MEHEHUH B OPraHU3al[MOHHOM JAESITENbHOCTH U OOIIEro ypoBHS
pa3BuTus, HagexHOCTH U 3P dexTuBHOCTH CYPUBK.

PesynbraTel BHemHeld He3aBucHMOM  oneHku sddextuBHocTH  CYPuBK
npeAcTaBistoTCs Ha paccmorpenne CoBera qupekropos OO1iecTBa.



